Strategic Provider Forum Meeting Minutes
Date:
Time:

Thursday 28th April 2016
09:45 - 12:00

Venue:

Stratford Town Hall, 29 Broadway, London E15 4BQ

Chair:

Jill Britton

Attendees:

Sarbjit Rai
Fiona Hackland
Mandy Oliver
Ghaffar Hussain
Jennifer Kumi
Moira Storrar
Reetha Senan
Anderson Jordan
Erin Macgalloway
Kamal Chaudhury
Diminga Browne
Andy Critchley
Habibur Rahman
Dawn Birt
Jayne Lewis
Yvonne Kilroy
Lila Yefash
Jackie Butcher
Pauline West
Melesia Facey
Charlotte Chiney
Esther Omigie
Patrick Otobo
Joanne Turberville
Dorothy Mensah
Edna Dapaah
Peter Hill
Ify Eneli
Ursula Williams
Adeyinka Ewedemi
Ramjeawon Dhunraz
Stan Stanislaus
Biba Hudson
Kassi Kakou
Gertrude Nyiranda
Isabel Nyirenda
Oliver Charuma

Head of Commissioning & Contracts LBN (Chair)
Contracts Manager LBN
Strategic Commissioning Manager
Senior Advisor Safeguarding LBN
Community Resilience Manager LBN
Business Change Manager LBN
Quality and Workforce Development Officer LBN
Risk Management Officer LBN (Minute Taker)
Contracts Officer LBN
Community Resilience Officer LBN
A Class Supported Care Limited
Advance Housing and Support Ltd
Advance Housing and Support Ltd
Apasen
Anchor
Anchor
Ashwood House Limited
Care Central
Care Support
Care Support
Chenai Holistic Home Care Agency Ltd
Chosen Care Group
Comfort Lodge
Comfort Lodge
Community Options
Ebenezer Homes
Ebenezer Homes
East Way Care
First Choice Home Care
Floron Residential Home
Goldsmith Personnel
Haven Lodge
Haven Lodge
Highland Care UK Limited
KAF Training and Recruitment Ltd
KAF Training and Recruitment Ltd
Manor Farm Care Home – Abbey Health Care
Marula House
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Catherine Komuhangi
Jennifer Gichuru
Nasim Hoque
Bianca Adeshola
Margaret Ojim
V Hans Peerthy
Ruth Bravery
Rose Mukiibi
Robert Hammond
Tola Alade
Angela Woodley
Mote Oyonwo
Apologies: Grainne Siggins
Elisabeth Hayward
Sam Schwab
Cathy Newcombe
Julia Honeybone
Sarah Foreshaw
Deborah Hayes
Rose Andrew
Giuliana Molinari
Christine Temple
Cathy Hadden
Fatima Seedat
Emma Storrie
Simon Griffiths
Paul Eden
James Batchelor

1.

Mornington Hall – BUPA
Omega Community Living
Phoenix Homes
Platform Support Services
Platform Support Services
Reline Care
Renewal Programme
Sanctuary Housing
Summerdale Court
Supreme Home Care
Three Cs
Unique Personnel
Director of Commissioning Adults LBN
Group Manager Contracts & Brokerage LBN
Strategic Commissioning Manager LBN
Pratice Manager MCA & DoLs LBN
Service Manager LBN
Occupational Therapy Professional Lead LBN
Age UK
Bakers Court
Core Arts
Genesis HA
Hanover
London Black Women’s Project
Precious Homes
Precious Homes
Red Alert
Red Alert

Welcome, introductions and apologies

Jill Britton

Jill Britton (JB) welcomed everyone to the meeting and introductions were made. Apologies
were noted.
2.

Minutes and matters arising from the last meeting

Jill Britton

The minutes of meeting held on the 28th January 2016 confirmed as a correct record.
3.

Adult Social Care Provider Newsletter

Jennifer Kumi

Provider Newsletters are published monthly and circulated via e-mail. The purpose of the
Newsletter is to update adult social care and health providers about the delivery of services
within Adult Social Care, ELFT (East London NHS Foundation Trust) and also within their
own organisation.
Providers who are not receiving the Newsletters were asked to send an e-mail to
AskGrainne@newham.gov.uk so that their details can be added to the distribution list.
Provider Newsletter is a tool that should be used as a two way communication, therefore,
providers were asked to send their articles that they wish to share with other providers to
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Jennifer (AskGrainne@newham.gov.uk) before 15th of each month.
4.

Review of Serious Incident Policy

Fiona Hackland

LBN Adult Social Care Serious Incident Policy has been reviewed to ensure:
•
•
•
•
•
•
•
•

Providers are clear of the process;
The process does not clash with providers own systems and timelines;
The timelines does not clash with external processes;
The criteria for a serious incident is clear and transparent;
The timelines for external providers and LBN staff are compatible;
The documentations are completed in a consistent way;
There are no confusions within serious incidents and safeguarding alerts; and
Care Act 2014 compliant.

FH explained what considered as a serious incident by using some examples.
Providers were asked to report all serious incidents to the Contracts Manager/Commissioner
within 24 hours by completing Section A of the LBN Adult Social Care Serious Incident
Form.
Providers are further expected to complete Section B of the form within 7 working days.
Section B of the form is completed to ensure steps are undertaken to mitigate the risks,
identify any harassment to customers or staff, any support were offered to customers or staff
including details of any carer involvement.
Upon completing the Section B, the Contracts Manager/Commissioner will make a decision
whether to:
•
•
•

De-escalate the incident and request completion of Section C on learning and its
implementation in the provider’s organisation
Request further information from the provider, specifying what this is and when it
should be provided
Determine that further investigation needed.

If an investigation is underway, or the status of further information or investigation is
required, the provider should update the Contracts Manager/Commissioner. This can
repeat until external investigations are completed. Once the investigation has concluded the
provider should complete and submit Section C of the form to the Contract
Manager/Commissioner.
Providers who are unclear of the process, should contact Reetha Senan, ASC Risk
Management Officer (Reetha.senan@newham.gov.uk).
FK agreed to circulate the revised policy and the form with the minutes.
Action: Circulate the revised Serious Incident Policy and the form to the providers with the
minutes.
5.

Safeguarding Update:
1. Reduce the risk of radicalisation for people with Learning
Disabilities and Mental Health
2. Pan London Adult Safeguarding Policy and Procedures

Ghaffar
Hussain/Mandy
Olive

1. Reduce the risk of radicalisation for people with Learning Disabilities and Mental
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Health by Ghaffar Hussain
GH gave an overview of prevention strategy within the health care sector.
Counter-terrorism strategy launched 2007 to combat violent and non-violent extremism.
There are four-pronged strategy that includes:
1. Protect: To strengthen our protection against terrorist attacks
2. Prepare: Where an attack cannot be stopped, to mitigate against its circumstances
3. Pursue: To stop terrorist attacks
4. Prevent: To reduce the number of people becoming or supporting violent extremists,
bottom of the pyramid, operates in the pre-criminal space.
The aim and objectives of Prevent is to:
•

Ideology: Respond to the ideological challenge of terrorism and the threat we face
from those who promote it

•

Individuals: Prevent people from being drawn into terrorism and ensure that they
are given appropriate advice and support

•

Institutions: Work with sectors and institutions where there are risks of radicalisation
which we need to address.

Prevent operates in the pre-criminal space, it is led by local government and can vary in its
implementation depending on local political realities and challenges.
The strategy focuses three key things:
1. Building Resilience – training, guidance, support, building awareness of extremism
and instilling confidence so that people act
2. Disrupting extremist activism – ensuring the borough is a hostile environment for
extremist activism, including street stalls, public events, entryism
3. Offering support for vulnerable individuals – mentoring, guidance and plugging them
into existing local services
GH explained, how extremism-related concerns are processed. The Prevent Lead for
Newham is GH and he can be contracted via mobile 07813 633 250 or e-mail:
Ghaffar.hussain@newham.gov.uk. GH agreed to provide advice around specific incidents
of concern, guidance around issues in Newham, information about national policy, training
and support with policy development.
GH requested providers to approach his team for training needs which can be provided at
their own premises in group or individual in order to gain better understanding as to why
people wants to commit terrorist attacks. GH also referred providers to the document
published by the Government “Building Partnerships, Staying Safe” for further details.
2. Pan London Adult Safeguarding Policy and Procedures by Mandy Oliver
The policy was launched in February 2016, and came into practice from April 2016. ADASS
and the London Council has sponsored the development of this policy. The core element of
the policy is personalisation where the customers have their own choice of care. MO
agreed to invite someone to talk about the personalisation at one of the upcoming forums .
In addition to this, the best practice and feedback are fed into this process.
The below four points referenced in the new policy:
•

Benefitted from carers and adults who might be at risk
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•
•
•

Core element of a personalised adult safeguarding service
Improve practice, through learnt experience and feedback
Putting the adults at the centre of their own safeguarding experience.

The procedures contains four stage processes:
1. Concern – the concern form is available online. When a safeguarding concerns is
raised, it is sent to Access to Social Care inbox. The team screen it to establish
whether it requires a section 42 requirements, which then get passed to a Social
Worker in the Supporting Care Team to undertake an enquiry
2. Enquiries – the Local Authority must make (or cause to be made) whatever
enquiries it thinks necessary to enable it to decide whether any action should be
taken in the adult’s case and, if so, what and by whom.’ An enquiry should
establish whether and what action needs to be taken to prevent or stop abuse or
neglect
3. Plan and review – the Safeguarding Plan should set out:
• What steps are to be taken to assure the future safety of the adult at risk;
• The provision of any support, treatment or therapy, including on-going advocacy;
• Any modifications needed in the way services are provided;
• How best to support the adult through any action they may want to take to seek
justice or redress; and
• Any on-going risk management strategy as appropriate.
The plan should outline the roles and responsibilities of all individuals and agencies
involved, and should identify the lead professional who will monitor and review
the plan, and when this will happen
4. Closure – concern form may take a bit longer for closure, this is mainly due to
missing information. At the close of each enquiry there should be evidence of:
people have an opportunity to discuss the outcomes they want at the start of
safeguarding activity; follow-up discussions with people at the end of safeguarding
activity to see to what extent their desired outcomes have been met; and recording
the results in a way that can be used to inform practice and provide aggregated
outcomes information for safeguarding adults boards.
There are six step process used in working with care and support providers:
1.
2.
3.
4.
5.
6.

Decision to initiate provider concerns
Initial provider concerns meeting
Findings meeting
Update meeting (optional)
Quality Assurance
Closure

The procedure can be found on:
https://adultsocialcare.newham.gov.uk/Documents/Safeguarding%20Adults/Final%20Revie
wed%20PLP%20V31%2003.12.2015%20v4.pdf
MO stressed that all providers must familiarise with the policy. CQC expect all
providers to have a local pathway within their organisation as to how they would deal
with an abuse when it is reported to them.
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6.

Mental Capacity Act / Deprivation of Liberty Safeguarding (DoLS)
Update:
•

Mandy Oliver

Law Commission report

Law Commission report will be discussed at the next Forum on the 28th July 2016.
MO provided update on DoLS in the absence of Cathy Newcombe.
The number of customers currently subject to a DoLS authorisation is 370. The requests
continues to increase, 233 were received in quarter 3, more than 60% increase compared
to the figure for the same quarter last year (143).
There were 298 DoLS requests received in quarter 4, giving a total of 961 in year 2015/16.
Below are some of the reasons for not authorising DoLS requests in quarter 3:
•

Failure to meet mental health criteria - two customers did not have a mental disorder

•

Failure to meet eligibility criteria - two customers were detained under the Mental
Health Act during the time the assessments were being completed

•

Failure to meet mental capacity criteria – twelve customers were assessed as having
capacity to make decisions about their treatment and care.

•

Failure to meet best interests criteria/ withdrawn - eighty two customers were
discharged, transferred or died before the DoLS assessment process was completed.
(The majority of referrals in this category were from the Hospital requests).

There are currently about thirty DoLS referrals on the waiting list.
Action Log
Update and progress of the Law Commission report to be presented by Cathy Newcombe at
the next Forum.
8.

Workforce Development Update

Moira Storrar

MS talked about the following and referred providers to the Quality & Workforce
Development Team Newsletter for detailed information.
Learning & Development Course Programme 2016-17 – the information will be available
online through the new Provider Zone portal shortly.
Eligibility for places on courses provided by London Borough of Newham - courses
are open to social care organisations that provide substantial services to Newham adult
residents.
City & East London Workforce Development Partnership - this group is made up of City
of London, Hackney, Newham, Tower Hamlets, (recently) Waltham Forest and our Private,
Voluntary and Independent sector partners. This partnership have been successful in a
recent funding bid and have received more monies to part fund the QCF (Qualifications and
Credit Framework) qualifications. The aim of the partnership is to support providers with
raising standards and quality through workforce development, and maximising the use of the
available funding by identifying cost effective solutions. The details will be circulated shortly
(this was circulated on the 3rd May 2016).
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MO stressed that the training requests receives from providers that who do not support
Newham customers will be refused and should approach the relevant authority.
9.

AOB

All

None
10.

Date and Time of next meeting:
Date: 28th July 2016
Time: 10:00
Venue: Stratford Town Hall
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